Discussion Board
	The vital report required to affirm the credibility of the project in unit four will follow the sequence used from the proceeding units. Unit four of the course carries more about strategy implementation in the Walmart Company. Purpose of the paper is to denote the strategy implementation in a company while addressing human resources of the same. The process used in assessing the whole situation will follow the designated topics as outlined below. The process will help in discussing the findings and addressing of the entire report to the executive team. The aspects unit four addresses include having close contact with the industrial competitive position of Walmart, among other companies that are of the same caliber and who share the same market. Competitors will be addressed to check weaknesses and strengths to adjust the posture. The paper will also address the human resource risks that are associated with performing various tasks. Some of the risks that will be addressed are whether the mandate of correct compensation and benefits are put in place. Besides, description of the company’s strategy in achieving and analysis to which success is guaranteed to take effect will also be addressed. Findings of the company position will elucidate the stature a company has giving weaknesses to create a level of improvement for the same. Human resource opportunities are another toggle that is to be addressed in unit four. Besides, a minimum of three opportunities will be addressed for the company to sour greater height in the future. As a result, analysis of the opportunities for Walmart will help in deriving the best alternative for the company. Unit four will give the current state of the company to decide whether to have an improvement in the human resource position, which proves productivity and profitability of the company at large. Furthermore, a report insinuation situation and position of Walmart will attract better ideas for the company.
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